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Background and Context 



Project Overview 
• Project focusing in three urban MMAs – Ashaiman, 

Tamale and Ho 

• Started in 2015 and will conclude at the end of 2018 

• Project aims help 300,000 people use improved toilets, 
increase access to WASH services in 30 schools, and 
improve the enabling environment for urban sanitation 

• Enabling environment and knowledge management 
support 

• Key outcome of the programme will be the development 
of the urban sanitation strategy, in collaboration with 
partners 



Key Implementation Methods  
• Formative Research 

• Demand Creation 

• Local Government 

• Civil Society 

• Private Sector 

• Law Enforcement 

• National Strategy Development 

• Financing 



Some Outputs… 



Behaviour Change Approaches 

 

• Project focused on trialing three demand creation 
approaches – urban-CLTS (Tamale), CLUES 
(Ashaiman),CDH (Ho) 

• Social Norms campaign 

• Relative success in terms of increasing demand – but 
supply issues? 



Sanitation and Treatment 
Technologies 

 

• Support given to number of artisans/entrepreneurs on 
business plan development, and training on technology 

• Technology handbook developed via KNUST partnership 

• Trial of digester model with multiple connections 

• Promoting existing brands such as Sama-Sama (Tamale) 

• Challenge remains around the cost of sanitation options, 
compared with affordability study findings 

• Considering service based model options that fit with 
households existing payment patterns for public toilets 



Business Development and 
Financing 

 

• Business development worked with trained artisans/ 
entrepreneurs who have developed 15 business plans 

• Technology work collaborating WASHKING and Eco-Safe 

• Financing has linked with P2P project, but also finalizing 
agreement with APEX Bank to work with Rural Banks 

• APEX Bank partnership aims to overcome the challenge 
of high interest rates AND strict lending criteria 

• Targeting of poor households in urban areas is a 
challenge for pro-poor support, continuing efforts 



WASH Governance and Regulation 
• Support on reviewing and monitoring the MESSAP 

documents for the three MMAs 

• Additional support to MMAs via deployment of resource 
persons as additional technical support 

• Support of key research to increase knowledge base 

• Training in Feb/Mar on technology includes PPP methods 

• Urban Sanitation Strategy development 

• Supported development of urban ODF protocol 

• Challenge remains with lack of clear policies around key 
issues such as subsidies, public toilets and ODF status 



Proposed Finance Arrangement 



Monitoring and Evaluation 
• Development of monthly 

monitoring systems for project 

• Use of Kobo Collect to track 
constructed toilet facilities 

• GIS support has helped to map 
out zones and other 
boundaries 

• Challenge is systems are 
project based 

• Requirement for better 
tracking at sub-MMA level 



Results 
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Toilet Construction completed (Cumulative) to end June 2018 

Tamale Ashaiman Ho

3,606 Toilets 
Constructed 

across all MMAs 

Tamale rocketing 
to success – due 
to moratorium? 

Households in Ashaiman 
benefit from GAMA 

subsidy 



Results 



Challenges  
• Lack of affordable financing options 

• Lack of supplier capacity to deliver on project targets 

• High cost of approved technology options 

• Suitable post moratorium mechanisms 

• Affordability assumption questioned by MTR 

• Political will crucial to success 

• Requirement for more QA from MMAs 

• High water bill is posing a challenge for schools 

• High project targets (later revised down) 
 
 



Next Steps  

 

 

• Project ends Dec 2019 

• Finalise national 
model/strategy 

• Achieve revised household 
toilet target 

• Monitor financing (+) 

• Continue to maintain 
momentum 

• Document learning and 
successful approaches 

 
 
 



THANK YOU  

Questions? 


