Scaling up Toilet Accessibility to the Urban
Poor: the case of the GAMA SWP
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Background of GAMA Sanitation and Water

Project
* MSWR Project financed by the World

Bank
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GAMA PROJECT DEVELOPMENT
OBJECTIVES

() To increase access to
Improved sanitation and
Improved water supply In
the GAMA, with emphasis
on low income
communities; and

(i) To strengthen
management of
environmental sanitation
In the GAMA
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PROJECT COMPONENTS

COMPONENT 1 COMPONENT 2 COMPONENT 3 COMPONENT 4
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AU,

Provision of environmental Improvement and Planning, improvement and Institutional Strengthening
sanitation and water supply expansion of the water expansion of GAMA-wide and Capacity Building
services to priority low distribution network in environmental sanitation
income areas of the the GAMA services
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GAMA HOUSEHOLD SANITATION

* Targeted Outputs:
* 19,100 toilet facilities benefiting over 115,000 people in low income communities
* 6,600 toilet facilities through GPOBA — mainly onsite facilities

* 12,500 toilet facilities through IDA — mix of onsite and off-site facilities
* GPOBA facility closed in June 2018
* |IDA facility closes in 2020
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Results Achieved GAME SRR A e

« 7,998 household toilet facilities constructed SANITATION AND WATER PROJECT

* 7,685 being OBA - 6,600 target exceeded

* Over 56,000 people have gained access to improved toilet facilities
* 55% being females
* 45% males B R ol - m
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Availability
of service
providers to
meet
demand for
household
foilets
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How Did We Do it?
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For every complex problem, there is a solution that is
simple, neat, and wrong.

(H. L. Mencken)
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The Complex Market for Toilets in GAMA

 Demand for household toilets is high.
 Over 20,000 people have registered to express their interest in owning a toilet facility

* Willingness to pay is low
 Low-income urban HHs are tenants

* Landlord must purchase the toilet
* Tenants have low willingness to pay extra monthly charge

* Norms, attitudes; household toilet not a priority

* Ability to pay is low
* Tollets are costly relative to incomes of most households
e Costs are high in Ghana relative to other countries

* Willingness to take a loan is low
. reople are averse to borrowing for investment that does not generate income to service the
oan
* Not more than 10% likely to want to borrow qualify for a loan
* Most Financial institutions are not interested in lending for WASH

* Toilet Technology options
* Most low-income urban communities lack physical space for conventional toilet facilities
* Densely populated compound houses requires bigger toilet facilities
 Most low-income areas are located on marginalized land i.e. areas with a high-water table

and flood prone areas; GAMB seeameracces
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Affordable Toilet Options
with flexible payment
arrangements
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Affordable Toilet Options

At inception, low income households bore the cost of
fully financing their toilet facility which ranged
between GHs 3,500 — GHs 6,000.

e Over 7,000 people registered and no toilet
constructed after 1 year of implementation.

Expanded the scope for toilets that could be built,
enabling private sector to come up with low cost
options. i.e. bio-digester toilet options

 About 4x less expensive than septic tanks and
KVIPs.

The cost of the toilet facility is still high relative to the
incomes of those being targeted.

A database of landlords who registered for toilets in
2015 shows that 73% reported earnings of less than
GHS 400 per month, and 38 percent less than GHS 200
per month
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Affordable Toilet Options

* The introduction of toilet at half price strategy
and the bio-digester technology resulted in an
increased uptake of facilities.

* Introduction of more service providers further
brought down the cost to the low income
beneficiary.
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You can also get only
a Biodigester + WC +
Hand Washing Basin at

For more information, contact
Ashiaman Municipal Assembly (ASH.M.A) on:

024.450.4227 / 024.333.1848

or Project Coordinating Unit (PCU-I ,M,-.f"f;?‘
0363




Toilet Options




Flexible Payment Arrangement -Saving for a Toilet
through Mobile Money

About GHs 8 million (USS 1.7 million) mobilized from low income households from 2016 to
date.

GHs 4 million (USS 900,000) mobilized through mobile money

4,666 people saving for a toilet through mobile money

About 85% have completed their savings and obtained a toilet facility

s N s 2500000 Household Contributions Mobilized

02  Select option 1 "Pay Bill"

2000000 1,941,087.01

Select option 8 "General Payments" 1 ,504 ,842.00
1500000
Select option 3 "GAMA 0BA"

1000000

Enter Amount

Enter Beneficiary's Reference 500000 363,371.10

Enter PIN to confirm payment
(Merchant's PIN)

0




Flooded Digester

e Beneficiary households
exceeding the designed
number of users for the toilet
facility

* Discharge of effluent from
digester into storm drains
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* Building toilets is one thing — keeping them operating \\F.lihctiohlng‘[)ﬂi}g”esér

and disposing safely of the faecal sludge is another,
i.e solving the full sanitation service chain

Sanitation service chain
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Environmental Health Officers (EHOs)
are the main agents of demand
creation.

MMAs serving as one-stop- shops for

to be very effective and sustainable.

Involvement of high level
stakeholders increases community
buy in and trust for the project.

Publicity for reduced-cost toilets has
increased willingness to pay.




GOOD JOBS AND
ECONOMIC GROWTH

Availability of Service
= Providers to Meet Real
- Demand for Toilet Facilities
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GOOD JOBS AND
ECONOMIC GROWTH

Trend in Provision of Household Toilet Distribution of constructed HHT
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* Lack of financing to scale up in terms of hiring more workers, buying
additional space for their operations, and being able to buy inputs,
manufacture, and supply in larger quantities.

* Verification of completed toilet facilities takes time and delays
payment to service providers.
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CLEAN WATER
AND SANITATION
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Measures to Ensure Good Quality of Toilet
Facilities G AR e

TOILET USER INSTRUCTIONS

Contract/agreement
signed between service
provider and beneficiary

before construction

begins
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For every complex problem, there is a solution that is
simple, neat, and wrong.

(H. L. Mencken)

izquotes.com

Availability
of service
providers

fo meet
demand
for
household
foilets
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Affordable
Toilet
Options with
flexible
payment
arrangeme
nts

Increased

uptake of

household
foilets

Intensified
sensitizati
on and
promotion
of the
toilet
facilities.



DON’T
THINK FAR
GET A TOILET
NOW!
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